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Assess, measur e, and validate the competencies of your nurseswith ONE resour ce.

The only way to know if your staff is performing their duties correctly isto evaluate employee competence.
But what is the best method to do so? The HCPro resource Competency Management in Long-Term Care:
Skillsfor Validation and Assessment is the perfect solution to your competency challenges.

This practical, easy-to-use manual and CD-ROM set provides the logic behind competency validation and
offers guidance to instructors about how to test staff competencies effectively and efficiently.

Thisresource allows you to:

- Train staff educators and managers on how to perform competency validation

- Save time by combining competency assessments and performance reviews

- Maintain consistency and keep up with new competencies

- List potential categories for new competencies and identify best practices for implementing new
competencies

- Differentiate between orientation checklists and skills checklists

An entire section devoted to a complete list of competencies!

Staff educators and managers alike will be able to find the competencies they need fast. We even put al the
competencies on the companion CD-ROM for quick, on-the-go access.

Packed with customizable checklists and forms!

With this resource you'll have everything you need to develop and test your nurse's skill sets. The easy-to-use
toolsincluded pinpoint which steps are critical in order to accurately evaluate the competency of your staff.

Here'sjust a sample of some of the toolsincluded:

- Competency-based program policy
- Successful Completion of Competency Assessment Training Form
- New Competency Assessment Checklist



- Skills Checklist Template

- Competency-based Orientation Checklist
- Nursing Assistant Orientation Checklist
- Competencies Tracking Sheet

A widerange of competenciesfor a widerange of needs

Thistoolkit provides awide range of long-term care nursing competencies including those that are tested at
orientation and a so throughout their time of employment. The validation of nursing competenciesisthe
perfect way to assess whether or not a facility's staff member can perform his or her duties. This book makes

it easy.
A must-have for: Administrators, DONs, Staff Educators, Nurse Managers, Clinical Managers
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From reader reviews:
Vicky Bowman:

Inside other case, little persons like to read book Competency Management in Long-Term Care: Skills for
Validation and Assessment. Y ou can choose the best book if you like reading a book. Aslong as we know
about how isimportant a book Competency Management in Long-Term Care: Skillsfor Validation and
Assessment. Y ou can add understanding and of course you can around the world with a book. Absolutely
right, mainly because from book you can learn everything! From your country until eventually foreign or
abroad you will find yourself known. About simple matter until wonderful thing it is possible to know that.
In this era, we are able to open abook or searching by internet unit. It is called e-book. Y ou can utilize it
when you feel uninterested to go to the library. Let's examine.

Albert Shepherd:

This Competency Management in Long-Term Care: Skills for Validation and Assessment are generally
reliable for you who want to be considered a successful person, why. The main reason of this Competency
Management in Long-Term Care: Skillsfor Validation and Assessment can be on the list of great books you
must have will be giving you more than just ssmple looking at food but feed you with information that might
be will shock your preceding knowledge. This book is usually handy, you can bring it just about everywhere
and whenever your conditions throughout the e-book and printed people. Beside that this Competency
Management in Long-Term Care: Skills for Validation and Assessment giving you an enormous of
experience such as rich vocabulary, giving you trial of critical thinking that we all know it useful in your day
activity. So, let'shave it and enjoy reading.

Patricia Briggs:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept Competency
Management in Long-Term Care: Skillsfor Validation and Assessment suitable to you? The actual book was
written by popular writer in this era. Often the book untitled Competency Management in Long-Term Care:
Skills for Validation and Assessmentis the main one of several books that everyone read now. This particular
book wasinspired lots of peoplein the world. When you read this reserve you will enter the new shape that
you ever know prior to. The author explained their concept in the simple way, consequently all of people can
easily to recognise the core of this e-book. This book will give you awide range of information about this
world now. So you can see the represented of the world in this particular book.

Wanda Jacobsen:

Spent a free a chance to be fun activity to complete! A lot of people spent their leisure time with their family,
or al their friends. Usually they undertaking activity like watching television, about to beach, or picnic in the
park. They actually doing same thing every week. Do you fedl it? Would you like to something different to
fill your freetime/ holiday? May be reading a book is usually option to fill your free time/ holiday. The first



thing that you'll ask may be what kinds of guide that you should read. If you want to try look for book, may
be the guide untitled Competency Management in Long-Term Care: Skills for Validation and Assessment
can be fine book to read. May be it is usually best activity to you.
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