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In an era of raging commoditization and eroding profit margins, survival depends on resilience: staying one
step ahead of your customers. Sure, most companies say they're "customer-focused," but they don't deliver
solutions to customers' thorniest problems. Why? Because they're stymied by the rigid "silos" they're
organized around. In Reorganize for Resilience, Ranjay Gulati reveals how resilient companies prosper both
in good times and bad, driving growth and increasing profitability by immersing themselves in the lives of
their customers. This book shows how resilient organizations cut through internal barriers that impede
action, build bridges between warring divisions, and transform former competitors into collaborators.

Based on more than a decade of research in a variety of industries, and filled with examples from companies
including Cisco Systems, La Farge, Starbucks, Best Buy, and Jones Lang LaSalle, Gulati exploresthe five
levers of resilience:

· Coordination: Connect, eradicate, or restructure silos to enable swift responses.

· Cooperation: Foster a culture that aligns all employees around the shared goals of customer solutions.

· Clout: Redistribute power to "bridge builders" and customer champions.

· Capability: Develop employees' skills at tackling changing customer needs.

· Connection: Blend partners' offerings with yours to provide unique customer solutions.
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From reader reviews:

Percy Brown:

Now a day individuals who Living in the era wherever everything reachable by connect with the internet and
the resources within it can be true or not demand people to be aware of each details they get. How many
people to be smart in acquiring any information nowadays? Of course the answer then is reading a book.
Reading a book can help men and women out of this uncertainty Information specifically this Reorganize for
Resilience: Putting Customers at the Center of Your Business book as this book offers you rich facts and
knowledge. Of course the info in this book hundred per cent guarantees there is no doubt in it you probably
know this.

Maria Huffman:

Do you have something that that suits you such as book? The reserve lovers usually prefer to decide on book
like comic, limited story and the biggest one is novel. Now, why not striving Reorganize for Resilience:
Putting Customers at the Center of Your Business that give your entertainment preference will be satisfied
simply by reading this book. Reading routine all over the world can be said as the opportinity for people to
know world far better then how they react in the direction of the world. It can't be explained constantly that
reading behavior only for the geeky particular person but for all of you who wants to always be success
person. So , for all of you who want to start reading through as your good habit, it is possible to pick
Reorganize for Resilience: Putting Customers at the Center of Your Business become your own personal
starter.

Gayle Anderson:

Are you kind of busy person, only have 10 as well as 15 minute in your moment to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you have problem with the book as compared
to can satisfy your limited time to read it because pretty much everything time you only find publication that
need more time to be learn. Reorganize for Resilience: Putting Customers at the Center of Your Business can
be your answer given it can be read by an individual who have those short extra time problems.

Sally Canady:

You can get this Reorganize for Resilience: Putting Customers at the Center of Your Business by go to the
bookstore or Mall. Merely viewing or reviewing it could possibly to be your solve challenge if you get
difficulties for your knowledge. Kinds of this e-book are various. Not only through written or printed and
also can you enjoy this book by simply e-book. In the modern era similar to now, you just looking from your
mobile phone and searching what their problem. Right now, choose your own personal ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
up-date. Let's try to choose appropriate ways for you.
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