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"Finance for Strategic Decision Making" demystifies and clarifies for non-financial executives the basics of
financial analysis. It shows how they can make important financial decisions that can critically enhance their
institution's ability to respond to competitive challenges, undertake new projects, overcome financial
setbacks, and most importantly, create shareholder value. Written by M. P. Narayanan and Vikram K.
Nanda--two of the country's leading authorities on financial strategy--this book offers a practical guide for
using financial analysis to enhance strategicdecision making. The book includes a coherent framework that
outlines practical and intellectually sound guidance for executives who must make strategic decisions.
"Finance for Strategic Decision Making" Explains the role of finance in corporate strategy Offers guidance
on resource allocation decisions Explores how to determine the right balance of debt and equity capital to
maximize firm value Demonstrates how to use payout policy as a strategic tool Clarifies if a merger,
acquisition, or divestiture is in the best interest of an organization Shows how to manage risk

Reveals how to measure value created and the effectiveness of upper level management
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From reader reviews:

Ellen Jones:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity regarding spend your time. Any person spent all their spare time to take a go
walking, shopping, or went to the actual Mall. How about open or read a book allowed Finance for Strategic
Decision-Making: What Non-Financial Managers Need to Know? Maybe it is for being best activity for you.
You realize beside you can spend your time with your favorite's book, you can wiser than before. Do you
agree with it is opinion or you have various other opinion?

Maria Freeman:

As people who live in typically the modest era should be up-date about what going on or information even
knowledge to make these individuals keep up with the era that is always change and move forward. Some of
you maybe will certainly update themselves by reading through books. It is a good choice in your case but
the problems coming to a person is you don't know which you should start with. This Finance for Strategic
Decision-Making: What Non-Financial Managers Need to Know is our recommendation to cause you to
keep up with the world. Why, because this book serves what you want and wish in this era.

Donald Lester:

The knowledge that you get from Finance for Strategic Decision-Making: What Non-Financial Managers
Need to Know is a more deep you rooting the information that hide inside the words the more you get
considering reading it. It does not mean that this book is hard to recognise but Finance for Strategic
Decision-Making: What Non-Financial Managers Need to Know giving you thrill feeling of reading. The
copy writer conveys their point in specific way that can be understood by anyone who read the item because
the author of this reserve is well-known enough. This kind of book also makes your own vocabulary increase
well. Therefore it is easy to understand then can go with you, both in printed or e-book style are available.
We propose you for having this kind of Finance for Strategic Decision-Making: What Non-Financial
Managers Need to Know instantly.

Benjamin Hoffman:

Are you kind of hectic person, only have 10 or 15 minute in your day time to upgrading your mind ability or
thinking skill possibly analytical thinking? Then you are experiencing problem with the book than can satisfy
your short period of time to read it because pretty much everything time you only find reserve that need more
time to be study. Finance for Strategic Decision-Making: What Non-Financial Managers Need to Know can
be your answer as it can be read by you who have those short spare time problems.
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