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Using conventional approachesto training, an average of just 10-20% of learning makes it back into the
workplace and contributes to better business outcomes. Reinforcement, sustainability and transfer of learning
are not only hot topics, but with an increased emphasis on efficiency and cost-effectiveness, the pressure is
on trainers to make learning truly valuable. Successful learning is not just about good content and well-
executed programs but about finding ways to facilitate genuine behavioral change and accountability in the
workplace, creating tangible business impact.

Using her own TLA methodology, L&D expert Emma Weber takes learning a step further. TLA focuseson
consistent, systematic follow-up after the training event to ensure significant behavioral change. The three-
step process breaks down who should be conducting the follow up and when, what questions should be asked
and what to do when trainees get off track.

Turning Learning into Action enables trainers and L& D professionals to communicate what is required to get
results from training and where the responsibility lies, understand the common pitfallsin the learning
transfer process and how to overcome them, know exactly what they have to do in order to transform
learning effectiveness through a cost-effective, practical solution and assess future training to establish which
training requires learning transfer and which does not.

With practical tools, steps and advice, this book looks at why the transfer of learning has been missing for so
long, evaluates current solutions, exposes their weaknesses and offers a new solution in their place.
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From reader reviews:
Gloria Brower:

Information is provisions for individuals to get better life, information today can get by anyone with
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider any time those information which is within the former life are challenging to be find than now could
be taking seriously which one would work to believe or which one typically the resource are convinced. If
you find the unstabl e resource then you have it as your main information you will have huge disadvantage
for you. All of those possibilities will not happen in you if you take Turning Learning into Action: A Proven
Methodology for Effective Transfer of Learning as the daily resource information.

Daniel Bravo:

People livein this new time of lifestyle always make an effort to and must have the spare time or they will
get wide range of stress from both lifestyle and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not arobot. Then we question again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will unlimited right. Then do you ever try this
one, reading guides. It can be your alternative throughout spending your spare time, often the book you have
read is Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning.

Ralph Overman:

Y our reading sixth sense will not betray you, why because this Turning Learning into Action: A Proven
Methodology for Effective Transfer of Learning reserve written by well-known writer we are excited for
well how to make book that can be understand by anyone who read the book. Written throughout good
manner for you, dripping every ideas and compaosing skill only for eliminate your personal hunger then you
still skepticism Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning as
good book not merely by the cover but also by the content. Thisis one reserve that can break don't assess
book by its protect, so do you still needing a different sixth sense to pick this specific!? Oh come on your
reading sixth sense already said so why you have to listening to a different sixth sense.

Alice Edwards;

Many people spending their time period by playing outside having friends, fun activity with family or just
watching TV all day every day. Y ou can have new activity to pay your whole day by looking at a book. Ugh,
yathink reading a book really can hard because you have to accept the book everywhere? It fine you can
have the e-book, having everywhere you want in your Smartphone. Like Turning Learning into Action: A
Proven Methodology for Effective Transfer of Learning which is keeping the e-book version. So, try out this
book? Let's observe.
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